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Request for Proposal
I.

Background – Southeast Asian Energy Transition Partnership

1. Southeast Asia’s impressive economic growth has created enormous opportunities and challenges.
People in the region have benefitted from raised income and substantial poverty reduction, but they
have also been exposed to increasingly higher levels of air pollution and hazardous emissions mainly
due to the use of fossil fuels. In fact, the remarkable GDP growth in the last couple of decades has
been largely fueled by fossil energy sources, leading Southeast Asian countries to lead the global
growth rate for CO2 emissions per capita.

2. Energy demand is forecasted to grow by an average of 5% per year until 2035 across the region,
which provides an opportunity to transition the economy to clean energy resources. The alternative
is business as usual (BAU), fossil fuel-based power generation, which will undeniably lead to higher
levels of carbon emissions and a consequent worsening of the climate emergency, health,
well-being, and productivity of people in the region.

3. The next few years will be a critical window for reducing carbon emissions and delivering on the
Paris Agreement. The latest Intergovernmental Panel on Climate Change (IPCC) report emphasizes
that the GHG emissions need to be reduced by half by 2030 if global warming is to be limited to safe
levels by 2050 and Southeast Asia is critical to the success of the international community to achieve
this objective.

4. An energy transition driven by renewable energy (RE), energy efficiency (EE) and sustainable
infrastructures would allow countries in the Southeast Asian region to sustain their economic
growth, while ensuring environmental sustainability and energy security. Renewable energy sources
have become very competitive and together with energy efficiency, they provide new opportunities
for investment, growth and jobs while leading to environmental sustainability and safer climate.
5. The ETP is a unique new platform that brings together government donors, philanthropies and
Southeast Asian (SEA) governments to fund (1) support for an improved delivery environment to
accelerate the energy transition in Southeast Asia, (2) improved coordination between other
relevant initiatives in the region, including capital investments and technical assistance, and (3) the
promotion of communication and knowledge sharing among stakeholders in the region on energy
transition. The Partnership is set up for an initial period of five years from 2020 to 2025 and works
initially with Indonesia, the Philippines and Viet Nam, with a potential to expand to other Southeast
Asian countries.
6. ETP’s strategic objective - to accelerate energy transition in Southeast Asia - is predicated on the
region’s rapid growth and large populations that drive energy demand, which is expected to double
by 2035. There is a tremendous opportunity to supply this demand with renewable energy and to
forge rapid energy transition with the objective to abate damage to the human and natural capital of
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the region and to the world through greenhouse gas (GHG) emissions and the consequences of
climate warming. With the initial countries of intervention, Indonesia, the Philippines, and Viet Nam,
having committed to energy transition through their climate commitments, they are implementing
significant change through policies, regulations, and programs to extend renewable energy and
energy efficiency.
II.

UK COP26 Energy Transition Council and Rapid Response Facility

7. The Rapid Response Facility (RRF) was launched at the second meeting of the COP26 Energy
Transition Council Ministerial (ETC), which brought together ministers from 25 countries, as well as
leaders of multilateral development banks, intergovernmental organizations and climate funds. The
RRF provides a broad range of assistance to ETC countries such as strategic planning, capacity
building and technical expertise to streamline decision-making and accelerate energy transitions in
advance of COP26. This is an international initiative, backed by donor governments, international
institutions and philanthropy to a combined total of £10 million for 2021-2022. ETC is aimed at no
new coal by 2025. ETP is a member of the ETC and a ‘spoke’ in the RRF structure, and has indicated
its readiness to support priority needs in its countries of operations identified in the context of the
ETC dialogues.
8. ETP is prepared to provide support to the identified priority requirements to pursue energy
transition and carbon neutral energy systems under the RRF associated with the UK COP26 ETC. ETP
has been selected to lead the Review and Gap Analysis of the Existing Abatement Scenarios in Viet
Nam. It will work in partnership with ETC and other relevant development partners, synthesizing
existing scenario analysis; developing an optimized scenario with agreement from key development
partners; and creating a strategic approach and communication materials for engaging with the
Government of Viet Nam.
9. ETP will engage with other development partners in jointly ensuring high quality of the review,
including through peer reviews. In addition to acting as partners in the implementation of the
Review, IEA and BEIS will provide for such peer reviews. In addition, Baringa Partners have offered to
support the initiative with technical support.
III.

Request for a Review and Gap Analysis of the Existing Abatement Scenarios – Problem
Statement

8. Viet Nam’s renewable energy resources accounted for 14.8% of the total primary energy production
supply (TEPS) in 2019. The Government’s Draft National Power Development Plan 8 (PDP) for the
period 2021-2030, with a vision to 2045 sets out Viet Nam’s commitment to renewable energy target
of 15-20% of the total power generation mix by 2030 which is to be increased to 25-30% by 2045 as
determined in Resolution 551. Over the past four years, the power sector’s observed aggressive
ambition to facilitate the growth of RE, particularly solar and wind power, was greatly complemented
by the government’s endeavors from the introduction of solar and wind Feed-in-Tariff (FIT)
mechanisms through Decision No.11/2017/QD-TTg and Decision No.39/2018/QD-TTg which
encouraged developments of solar and wind power projects to the recent PDP8 with greater
ambitions. The draft PDP8 notes that in consequence of the current policies which promote
investments in solar and wind power developments, the amount of registered capacity has far
1

PDP8 commits to ensure meeting the targets set out under the Politburo’s Resolution No. 55-NQ/TW
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exceeded the optimal estimation for power supply development until 20302. The issue of oversupply
poses challenges to the grid and power system with greater curtailment and congestion risks,
ultimately slowing the recent moderate growth trend of RE.
9. The development of the RE market has been greatly attributed to the FIT mechanisms. The total
installed capacity of solar increased 16.5 times from 84 MW (2018) to 4439 MW (2019) since the
application of Solar FIT mechanisms from 2017 to 2019. The Solar FIT2 program, subsequently
introduced after, installed 8.6 GW of solar and 7.9 GW for rooftop solar by its expiration in December
2020. On the other hand, given that wind power also has an attractive FIT, it has not observed a
similar booming trend as solar power in years with only 533 MW of capacity installed by the end of
2020. The Government of Viet Nam, upon the expiration of both FIT programs, is considering the
introduction of a competitive RE auction bidding framework for both solar and wind to further scale
up the investments in RE with the most competitive prices. As assigned by the Prime Minister to
complete a study and roadmap for Solar Auction Program, on 21 January 2021, the Electricity and
Renewable Energy Authority of Viet Nam (EREA) submitted Report No. 20/BC-DL to the Deputy
Minister of MOIT requesting internal approval of the draft of the Prime Minister's decision on the
Solar Auction Program. For wind, which incumbent Wind FIT2 is subject to expiration by October
2021, it is still being considered whether a new auction process or the extension of the FIT program
will be implemented.
10. According to the draft PDP8, total new capacity of 68.4 GW will be installed between 2020-2030
which will see Viet Nam’s total installed capacity rise to 137.67 GW by 2030 and RE (solar and wind)
is expected to account for 30% of the national energy mix by 2030 and 42% by 20453. The expected
installment plan includes the addition of 19-20 GW of solar and 18-19 GW of wind by 2030;
additional capacity of 7 GW of solar, and 11-12 GW of wind (9 GW onshore and nearshore wind
power and 2-3 GW offshore wind power) compared to the last PDP 7 (Revised). Further indicated in
the power development plan, the current domestic coal consumption is about 35 million
tonnes/year. This is equivalent to per capita consumption of 0.36 tonnes of coal on average yearly,
and highlighting a great risk of coal exposure amongst the population of the country4.
11. Nevertheless, the current draft of PDP8 contains large expansions of coal and gas-fired power
generation, which would lock in emissions and high costs of energy for the foreseeable future. The
plan calls for 9GW of coal in the next five years, with a further 15GW in the following 10 years. This
plan, however, does not seem to consider the increasing difficulty in attracting investment to coal
power, nor the economics of coal compared to renewable energy, which are becoming increasingly
competitive, and risk leaving stranded assets behind. The draft PDP8 also calls for 140GW of
investment in liquified natural gas (LNG) while offshore wind growth is under-represented in PDP8.
There is also little of interest to private investors in PDP8 other than the 10GW wind and 600MW
solar. However, closing and abating coal and other fossil fuel energy production is a challenge
without alternative sources of electricity to respond to current and growing demand.
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Under the draft PDP8, for the period of 2021 - 2045, the national power system needs an additional 215 GW of power supply,
while the total registered power supply currently is only capable of providing 162 GW. The Northern and Southern regions both
face shortages in registered power supply and need approximately 28.8 GW and 23 GW of supplemented power supply capacity,
respectively.
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12. The Ministry of Industry and Trade (MOIT) agrees with the need to increase the RE share. There
exists significant potential to develop ambitious targets for offshore wind. Viet Nam sees offshore
wind as a good energy source, similar to large hydro, with high numbers of operating hours/year.
While the share of RE from wind and solar in 2020 is growing, analysis by the World Bank shows that
the current transmission network is not sufficiently flexible and modern to allow this to increase.
Although Viet Nam is linked to neighboring countries like Lao PDR, the regional power system
remains weak. MOIT is considering upgrading the grid, which will require significant investment. Viet
Nam has been a net importer of energy since 2015 and recognizes that imports of LNG and coal can
impact energy security.
13. The Government is planning to revisit its nationally determined contribution (NDC) to increase its
ambition. With the energy sector the main contributor to GHG emissions in Viet Nam, accounting for
about 65.8% of the total national GHG emissions in 2020 and 73.1% by 2030, development of RE is
crucial for Viet Nam to meet its NDC’s targets. Viet Nam has significant opportunities to exploit
domestic renewable resource potential and abate fossil fuel imports and GHG emissions, including
small hydro, wind, solar and biomass energy. It is estimated that Viet Nam can deploy 85GW solar
photovoltaic (PV) generation capacity and more than 21GW onshore, near-shore and further
offshore wind energy generation [1]
14. Reduction in coal-fired power production has clear socio-economic implications for Viet Nam,
including air quality and health insurance. There are both direct financial costs from coal ($2.2
billion), as well as indirect costs, for example in manufacturing, due to the higher input cost of
utilities and export costs as a result of carbon trading adjustment. Achieving a coal phase-out by
balancing energy security requirements, financial viability, and environmental concerns is feasible
with technical and financial solutions. Decarbonising of Viet Nam’s energy system enables Viet Nam’s
competitiveness as a manufacturing base for suppliers, many of whom have net zero targets. The
Government of Viet Nam recognizes the country’s significant vulnerabilities to climate change in its
National Strategy on Green Growth in the 2021-2030 period, vision to 2045 and towards 2050,
particularly pointing to a need for ensuring consistency and compatibility with the SDGs and Paris
Agreement targets on GHG emission reduction as well as the acceleration of economic growth
opportunities for Viet Nam and a green recovery.
15. Various factors play a role in Viet Nam’s planning for the energy sector and future generation of
energy to meet the rapidly growing demand.
●

Demand in Viet Nam is expected to continue to grow significantly, driven by robust
economic growth, industrialization, urbanization, and population growth. Viet Nam’s
economic growth is expected to rebound to 6.7% this year despite the recent resurgence of
the coronavirus pandemic in neighboring countries and rise to 7.0% in 2022[1]. The growth
momentum is expected to continue, thanks to ongoing reforms to improve the business
environment and Viet Nam’s participation in multiple free trade agreements involving most
advanced economies and is forecasted to increase at a significant rate of 10% annually
during 2016-2020 and by 8% per annum during 2021-2030[2]. Demand moderation goes
beyond energy efficiency, but also includes distributed energy generation and a tariff reform
that reflects energy cost and does not disincentivize energy investments.

●

Mobilizing financial resources has been a challenge for the National Power Transmission
Company (EVNNPT) under EVN in addition to managing the compensation for site clearance
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for construction. The government recognizes that EVN alone will be unable to meet the
investment requirements. The third draft PDP8 estimates that USD 32.9 billion of investment
will be required for grid infrastructures over the 2021-2030 period, and the number is USD
52.1 billion for the 2031-2045 period5. It is clear: Delivering a clean energy transition will
require significant financial investments. The upfront financial costs are relatively high, even
if long term costs are lower, however the local and international private sector can play a
role. This will require the removal of barriers around risk allocation, to enable transparency
and predictability, to mobilize private finance, ODA and capital from carbon markets.
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●

A fully modern flexible grid would be able to utilize Viet Nam’s extensive clean energy
resources to provide stable, affordable power. Mechanisms for a public-private partnership
to attract non-EVN entities to invest in the construction of transmission infrastructure will be
needed to enable third-party financing of these projects.[1] Grid and sustainable
infrastructure, including battery energy storage system, including a market mechanism for
the renewable energy are critical for facilitating the appropriate competitive pricing signals
for investors. A transparent new auction and market-based structure for renewable energy
would prevent RE costs from being inflated, as occurs under the current feed-in-tariff
mechanism.

●

Regulation and policies relating to the electricity grid require development for Viet Nam to
achieve the potential afforded by an energy transition. The construction procedures for RE
require multiple steps with many agencies and clearance takes time, thus disincentivizing
investment. EVN has worked with local governments to ease land clearance, but issues
remain and the legal framework continues to be challenging to facilitate RE development.
Land compensation requires site clearance, with management of forest land and overlapping
of zoning. Multiple solutions have been introduced and deployed to reduce land and forest
use. The government has also stated that the revision of the electricity law will be completed
soon, including new power sector code which are under preparation. This will also require
upskilling RE developers especially on grid code compliance.

●

Cost-reflective tariffs will be essential for EVN’s financial sustainability. The difference
between the off-peak and peak price is not sufficient to encourage major investments and
does not reflect demand side management consideration, important for reducing carbon
intensity of the economy.

●

Technically robust solutions can be derived from global experience. Against the increasing
difficulty of raising finance for high carbon emitting coal-fired power stations, evidence and
best practice examples across the globe demonstrate successful transitioning of power
systems from coal to renewable. The synthesis of the existing system modelling, including
transmission system build out and other factors such as market design, and ancillary
services, can provide a strong evidence base needed to demonstrate that a technically
feasible solutions using battery energy storage system and other forms of storage will ensure
security of supply at least economic and environmental cost.

●

Socioeconomic consequences from the abatement require additional review. The
companies and stakeholders, who would stand to be affected by the abatement decisions

Source: Draft PDP8.
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need to be identified and their capital and incentives redirected to clean energy
development. Investment and retraining in green jobs and economic growth must be
directed especially to those regions and communities where possible. The sources of funds
from the international community should be clearly set out and mobilised with strong
commitments.
16. The work under this contract for services is urgent will enable alignment of energy sector planning
and policies, and optimally lead to adjustments in the fossil-fuel energy generation plans to highlight
the potential and economic feasibility of Viet Nam’s climate commitments. With the overall objective
to paint a clear and coherent picture of existing scenarios and a clear pathway for Viet Nam to coal
abatement in its planning framework, the work under this contract for services will:
(i)
(ii)
(iii)

IV.

review and identify gaps in the existing scenario modeling and develop a synthesis of the
existing analysis;
identify options for the abatement of coal power generation development plans;
communicate and present the analysis to the Government to indicate scenarios and
pathways in English and Vietnamese.

Description of Scope of Work
1. Rationale

17. The Project will provide a synthesis of the existing energy sector scenario planning in prior
assessments and identify potential gaps, differences among assumptions and conclusions, and
develop materials to drive at a consensus on the scenario planning and related details, assumptions
and the implications, eg. costs and benefits, outcomes with respect to energy security and jobs. It
will also bring infographic skills to develop effective messages and dialogue tools both in English and
In Vietnamese to ensure an easy absorption of the options and scenarios. The Project will develop
effective and accessible communication around the optimal scenario for abatement of the fossil-fuel
energy generation plans and conduct dialogue with the relevant country authorities, in conjunction
with the ETP and ETC members, throughout the process, to enable preparation of a sound and
technically viable plan for Viet Nam toward zero-carbon energy system.
2. Objectives
18. The Project will conduct a review and gap analysis of existing abatement scenarios, identifying the
optimal pathway for abatement of the coal power generation pipeline, identify a strategy for
building consensus amongst a complex, and perhaps contradictory, landscape of analysis, and
develop communication strategy and tools with the aim to support the Government of Viet Nam.
Specifically, it will:
(i) review the current analytical basis of abatement scenarios and policy recommendations,
including from WB, ADB, USAID, GIZ and JICA, and consider the ongoing work of the
Japanese Embassy with JICA on emissions peak, the Social Economic Development Strategy
2021-2030 and the Social Economic Development Plan 2021-2025;
(ii) using the appropriate and best practice analytical tools and modeling methods. The review
will consider essential factors to modelling abatement of coal-fired power generation (see
Annex 2);
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(iii) identify gaps as well as mapping of development partners, think tanks and NGOs analytical
initiatives and support programs;
(iv) develop a short summary report of findings (PPT with accompanying document) to present
at high level platforms;
(v) carry out consistency checks between PDP8 and the updated NDC and any other planning
documents of the Government; and
(vi) support for communicating and socializing the findings (including coordination with partners
and knowledge transfer to local authorities).
19. The Project will deliver the following products prior to the COP26 meeting in November 2021 and
provide effective knowledge packages:
(i) Inception Report
(ii) 1st Draft Synthesis Report: Review and Gap Analysis
(iii) 2nd Draft Synthesis Report: Communications Materials (PPT) for High Level Dialogue with
Government; and
(iv) Final Report with Communication Material for the COP26 Meetings
20. The Project will work effectively with the development partners who have carried out the said
existing analysis and scenario mapping and with the Viet Nam Energy Partnership Group (VEPG) to
ensure high quality coordination among all the relevant parties, including the Government and its
agencies, in the run up to and after COP where necessary.
3. Methodology

21. The Project will conclude in a desktop study, which (i) identifies existing scenario planning
information, data and analysis; (ii) reviews this analysis and diagnostic work, and (ii) establishes a
structured framework for assessing the proposed scenarios regarding potential gaps, their technical
viability and requirements, financial feasibility and costs and benefits, funding considerations, and
technical and socio-economic implications and jobs, and outcomes with respect to the objectives of
energy transition, reduction in the risk of funding for future stranded assets, and the Paris
Agreement Goals.

22. The Project will draft a synthesis report with a clear and a non-technical executive summary and
develop an effective powerpoint presentation with catchy infographics for policy dialogue and public
dissemination purposes. The synthesis report will be circulated to the ETP partners for review,
discussion, comments and suggestions. Throughout the Project implementation the Project will
engage with the identified relevant Government stakeholders and showcase different possible
scenarios based on the desktop study. The Project will also tap into the civil society, private sector,
think tank and academic stakeholders to benefit from all available analysis, diagnostic and data, and
to ensure wide understanding of the abatement options and scenarios.

23. The methodology assumes cost-free, easy, and unobstructed access to data and scenario planning
conducted todate by the development partners as well as the availability of the pertinent staff
among these organizations to conduct discussion on the data and the scenarios in these analysis and
scenario plans.
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24. ETP will provide the resources required for engaging international and national expertise for the
analysis under the proposed scope and to deliver on a desktop study of abatement scenarios. The
technical skills under the Project will combine relevant local think tank capacities to effectively
communicate strategic pathways with the Government of Viet Nam with international expertise
endowed with experience with modelling in Viet Nam and reviewing energy sector scenario planning
and abatement of coal-fired power plant construction. ETP will engage international and local
expertise and will engage with relevant stakeholders to identify those institutions and organizations
best suited to deliver on the desktop study of abatement scenarios.
25. The implementation partner(s) is expected to start activities in August 2021 and complete within the
year 2021, and conduct dialogue under the guidance of the ETP Secretariat and ETC membership and
UK COP26 Presidency with the development partners and the Government authorities to develop
acceptance for the optimal abatement scenario.
4. Implementation Arrangements
26. The project is implemented through a contract for services with an entity (or entities) that has
capacity to (i) access highly qualified experts with existing data and modelling and forecasting
capacity to rapidly review the highly complex existing energy scenario planning used in the current
energy generation planning and in the option to it, deploying modern and best practice analytical
tools; (ii) national qualified experts with experience in devising complex, results-seeking, and
effective communication strategies to intermediate significant policy adjustments to the country
authorities and development partners; and (iii) develop catchy and effective communication
modules, graphical presentations, supporting effective and results-seeking communication strategy.
5. Payment Schedule:
27. First payment: Twenty (20) percent of the contract amount after completion of inception report of
the study, providing for the roles of the members of the entities participating in the implementation
of the Project, data collection and communication strategy with government parties and the ETC,
methodology for delivery and communications strategy, a technical delivery plan, a time-bound work
plan, and implementation framework for accomplishing the assignment and a fully detailed
results-based monitoring framework for the Project;
28. Second payment: Forty (40) percent of the contract amount after completing of a draft synthesis
report with communications strategy of the existing modeling and forecasting, optimization and
abatement scenarios, with a gap analysis and a diagnostic assessment and identification of the
optimal scenarios with fully detailed and argued analysis of the selection criteria, of the related
underlying assumptions, provision of an interim reporting that accounts for the communication
strategy and tools, and an updated results-based monitoring framework;
29. Third payment: Forty (40) percent of the contract amount after completion of the analytical work, a
full scale synthesis report providing for an optimal abatement scenario, with a communications plan
and tools, and implementation framework for the plan, with steps accomplished and those to be
carried out carefully identified with responsibilities and actors, in an acceptable final report,
providing a fully detailed account the work undertaken, optimization arguments and criteria, costs
and a financing framework, sessions held for dialogue on the identified abatement scenarios and a
updated results-based monitoring report.
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6. Assumptions
30. The following information are provided to enable bidders to properly schedule and resource the
Project:
●

The proposal will be delivered by an implementing entity that has current experience with
modelling and forecasting, and carrying out optimization scenarios for abatement of coal fired
power generation plans, assessment of transmission and ancillary services implications of the
options and component within the scenarios, including knowledge of the state-of-the-art
modelling tools and data management techniques, communications techniques, coal phase-out
expertise (especially in the Viet Nam context) to present a coherent set of feasible scenarios
from the existing work of development partners;

●

The proposal will include resources for infographic skills to present the scenarios in a way that is
easily accessible to all levels of understanding and eye-catching.

●

The implementing organization will incorporate global best practices and latest technological
inputs and concepts based on a highly developed, detailed and analytical assessment of the
current data and take this further to develop a coal phase out program under the abatement
assignment taking every advantage of the existing scenario planning.

● The Project assumes cost-free, easy and unobstructed access to existing analysis and modeling
information from all the development partners, availability of the pertinent staff for discussion
on the data and analysis to the Project purposes, and where possible, availability of the
Government and its agencies involved in energy sector scenario planning. Where this is not
possible, the modelling work aims to identify the underlying assumptions based on the publicly
available results. The Project will make use of ETP’s convening capacity and partnerships with its
aligned programs and engage with the stakeholders economy-wide, particularly in the local
context and based on the specific factors.

● The Project assumes availability of VEPG staff and resources for the Project to provide guidance
and suggestions with respect to existing information and data.

● ETP Secretariat manages the selection of the experts and implementation of the Project. ETP
Secretariat will help coordinate engagement with the Government parties and country
authorities on the implementation of and process of this desktop study in consultation with the
ETC Members and the UK Post. UNOPS will be the employer of the selected experts
●

The Project will capitalize on the latest information of the recent technological and energy
related developments available globally and developments in fossil fuels prices, and
improvements in renewable energy technologies as well as reflect their impact on prices and
tariffs, among others efficiency improvements. The Project works in the context of Viet Nam
with the review and gap analysis and the diagnostic regarding the optimal scenario and policy
dialogue and communication strategy designed in the context of the realities in Viet Nam,
ensuring relevant, clear, eye catching and easily absorbed information packages on the findings
and proposed optimal scenario in English and in Vietnamese.
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●

The Project will work under the overall guidance of ETP Steering Committee, its Secretariat and
Advisory Committee, as relevant, and the ETC members under the guidance of the UK COP26
Presidency. The implementing entity will prepare the reports with the relevant materials in
publishable quality, through ETP Secretariat, Interim Report, and Final Report. All reports will be
reviewed and accepted by the ETP Secretariat upon the incorporation of its comments and those
of the ETC Members and COP26 Presidency with the objective to improve the
comprehensiveness and quality of the final Review. The Implementing organization will develop
effective methods for collecting comments and suggestions in a speedy fashion and incorporate
these into the proposal, as deemed quality improving.

●

The Project will ensure that it accounts for environmental and social impacts in the context of
the terms of reference and identifies environmental and social costs and benefits within the
Project. Furthermore, the Project shall provide a response that demonstrates its commitment to
support gender equality and women’s empowerment through its operations.

7. Timeline:
Estimated start date would be 15 August and project implementation period is 3 months.
15 Aug - Mobilization of experts
19 Aug - Inception Report (work plan and results framework)
19 Sep - 1 month: Data collection from existing sources and analysis of the Abatement Scenarios and
Technical Options: 1st Draft Synthesis report and abatement scenarios with technical options,
implications and relevant sustainable infrastructure investment requirements
28 Sep - 2 weeks: Circulation to ETP and Government: 1st round of dialogue with ETC
15 Oct - 2nd Draft Synthesis Report: With ETC comments incorporated and infographics in English and
Vietnamese.
30 Oct - 2 Weeks: High Level Dialogue with Government.
Preparation of communication materials for information dissemination and socializing at COP26.
1-12 Nov: COP26
30 Nov - Final Report
7. Outcomes, Objectives and Milestones
Outcome 1.0:
31. Optimized energy generation scenario that aims at leading to reduction in the plans for coal-fired
power generation plans in the next draft of the Government’s PDP8.
Output 1.1.
●

Synthesis report with gap analysis of the existing energy planning scenarios, and
identification of optimal pathways for Viet Nam to consider with assessment of
implications with respect to related infrastructure investments with an objective to
clearly demonstrate pathways to accelerate Viet Nam’s path to carbon neutral energy
system.
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Output 1.2:
●

Communication strategy with regular and frequent engagement with the country
authorities and development partners, ensuring access to and consideration of all
relevant viewpoints and data, with the aim to develop a shared understanding of an
optimal scenario and related implications.

●

Development of catchy graphical and other presentation material for the national and
international advocacy of a shared scenario leading to a reduction in the coal-fired
power generation plans.

Output 1.3:

8. Proposed Milestones and Deliverables
Milestone Date Milestone:
08/2021: Mobilization of Project
08/2021: Inception Report: Work plan with session plans, results-based monitoring framework, and
delivery plan.
09/2021: 1st Draft Synthesis Report
10/2021: 2nd Draft Synthesis Report with infographics
10/2021: Final Report with communication materials for the COP26 meetings
10. Qualification and Experience of the Service Provider
The consultant’s project team should demonstrate the capacity to execute the works and should
include all essential roles filled with personnel with relevant experience. CV’s of the personnel proposed
should be used to verify this information. The lead individual should have the following qualifications :
● Education
Master's Degree in Energy, Engineering, Economics, Climate Change, Social Sciences, Political
Sciences, Development or related field is required. Additional two years of similar experience
with a Bachelor Degree is considered equivalent.
● Work Experience
1) A minimum of 10 years of relevant experience in similar role, with minimum 2 years of
leadership experience
2) Professional experience in energy system modeling and forecasting Southeast Asia is
preferred
3) Previous successful involvement with, and good knowledge of, donor, government,
private sector and civil society is desired
4) Knowledge of the energy sector modelling and forecasting, coal abatement scenarios,
energy transition, political, economic and social situation in Viet Nam is desired
5) Computer literacy in Microsoft packages (MS Word, MS Excel, MS Access, MS Power
Point) is required
11.

Evaluation Criteria
11.1 Eligibility and Formal Criteria
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The criteria contained in the table below will be evaluated on Pass/Fail basis and
checked during Preliminary Examination of the proposals.

Criteria

Documents to establish
compliance with the criteria

● Form A: Joint Venture Partner
1. Offeror is eligible as
defined in Instructions to
Offerors, Article 4

Information Form, all
documents as required in the
Form, in the event that the
Proposal is submitted by a Joint
Venture.
● Form B: Proposal Submission Form

2. Completeness of the
Proposal. All documents and
technical documentation
requested in Instructions to
Offerors Article 10 have been
provided and are complete

● All documentation as
requested under Instructions
to Offerors Article 10,
Documents Comprising the
Proposals

3. Offeror accepts UNOPS
General Conditions of
Contract as specified in

●

Form B: Proposal Submission Form

Section VI

11.2 Qualification Criteria

The criteria contained in table below will be evaluated on Pass/Fail basis and checked
during Qualification Evaluation of the proposals.

Criteria

Documents to establish compliance with the
criteria

1. The company should have a
minimum of 5+ years of
continuous experience in
delivering similar projects in the
past with a track-record of

●

Certification of incorporation of the

●

Offeror
Form F: Performance Statement Form

success.
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2. Offeror must provide a
minimum of three (3) customer
references from which similar
services have been successfully

●

Form F: Performance Statement Form

provided, within any of the last
5 years

11.3 Technical Criteria
Technical evaluation will be carried out to bids that pass the eligibility, formal and
the qualification criteria, with requirements as follows:
The maximum number of points that a bidder may obtain for the Technical proposal
is 80. To be technically compliant, Bidders must obtain a minimum of 56 points
Minimum pass score: 70% of maximum 80 points = 56 points
Technical proposal points allocation
Section number/description
1.
2.
3.

Points Obtainable

Offeror’s qualification, capacity and expertise

30

Proposed Methodology, Approach and

25

Implementation Plan
Key Personnel proposed and Sustainability Criteria

25

Total Technical Proposal Points

80

Section 1
Section 1: Offeror’s qualification, capacity and
expertise

Points

Sub-points

Brief description of the organization,
including the year and country of
1.1

incorporation, and types of activities
undertaken, including relevance of

25

specialised knowledge and experience on
similar engagements done in the past.
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Bidders partnering up with a Vietnamese
entity to provide for the strategic
consultation, translations; as well as the
communications expertise is considered
a valuable asset.
(Max 4 pages written text plus 1 Matrix )
1.

Experience in projects of
comparable size, type, complexity
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and technical specialty
2.

Experience in providing similar
services in the region, especially

10

Viet Nam
3.

Understanding of local context,
and partnering up with a
Vietnamese entity to provide for

8

the strategic consultation,
translations; as well as the
communications expertise
General organizational capability which is
likely to affect implementation:
1.2

management structure, and, project
management controls.

5

(Max 4 pages written text)

Total points for section

30

Section 2
Section 2: Proposed Methodology, Approach
and Implementation Plan

Points

Sub-points

Description of the Offeror’s approach,
sequencing of activities/deliverables and
2.1

methodology for

15

meeting or exceeding the requirements of
the Terms of Reference

15

(Max 5 pages written text)
1. Management: Capacity to and
know how to simultaneously

5

manage logistics and implement
the service
2. Technical: The Offeror
demonstrates how it envisions
undertaking the proposed
activities - from energy sector
planning and modelling, desk

10

review to report writing. Important
aspects of the task have been
addressed in sufficient detail and
supported by work plan
Details how the different service elements
2.2

shall be organized, controlled and
delivered, including the quality assurance

10

(Max 5 pages written text)
1. Details how the different service
elements shall be organized,

5

controlled and delivered are
addressed
2. A plan outlining how the bidder
intends to ensure oversight and

5

quality assurance throughout the
assignment
Total points for section

25

Section 3
Section 3: Key personnel proposed and

Points

sub-points

Sustainability Criteria
3.1

Qualifications of key personnel proposed

20

16

10

1. Project lead

2. Qualification of other proposed

10

team members
The bidder shall provide a response that
3.2

demonstrates its commitment to support

5

gender equality through its operations
Total points for section

25
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Annex 1: Essential Factors to Modelling Abatement of Coal-Fired Power Generation
34. The review and gap analysis will include (as relevant), but not be limited to the following aspects of
the existing scenarios for energy planning:
1. Regional Electricity Demand
2. Power Prices and Economics
a. Levelized Cost of Electricity (LCOE)
b. Per kilowatt-hour cost (in real dollars) of building and operating an electric generating
plant over an assumed financial life
1. Environmental Regulation Compliance
2. Available Alternative Energy Supplies
3. Cost of Additional Grid Integration including:
a. Balancing capacity
b. Spinning reserve
c. Additional transmission and voltage and frequency support
1. Tax and Portfolio Policies Encouraging Renewable Power Supplies
2. Investor and Public Perceptions
3. Mitigation of greenhouse gas (GHG) emissions and the potential longer-term impacts
4. Consideration of Carbon Capture and Mitigating Coal Mine Methane (CMM) Emissions
5. Computable general equilibrium model to evaluate the macroeconomic impacts—and
socio-economic implications, jobs, and effects on livelihoods.
6. Assumptions within all parameters and matrices, including changes in the cost and efficiency of
key technologies, especially photovoltaic (PV) solar, among other sources and technologies,
wholesale power sector organization, use of demand side resources such as distributed
generation and increasing value of operational flexibility, policy priorities, including renewable
energy requirements and incentives and rules to GHG emissions from power plants, plants
operational costs, operation and maintenance, energy production, consumption, and pricing and
various macroeconomic assumptions, among others.
7. Review any other planning documents and provide an analysis of a consistency check among
these, in alignment with the objectives and the terms of reference of this assignment..
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